
Here at Browne Jacobson we are fortunate to work with an array of fantastic clients all dedicated to serving the health and care sector. In

our new ‘In conversation with …’ series we spend half an hour with one of our lawyers getting a glimpse of the behind the scenes legal

work we undertake to support our clients to achieve their aims and ambitions and deliver what are, at times, ground breaking and

challenging projects.

In the first of the series we talk to Christian Dingwall, Partner in our Commercial Health team, who led the team advising Manchester

University NHS Foundation Trust on its work to establish and commission the Manchester Nightingale Hospital.

Q: Christian, can you outline for us what the Manchester
Nightingale Project entailed and the size of the challenge
facing our client?
CD: The project involved setting up an emergency hospital in Manchester to act as a step down facility for Covid-19 patients, because it

was feared that existing hospital capacity would be insufficient.

There were two key challenges for MFT to overcome, first to deliver an operational field hospital within 10 days, and secondly to pull this

off in a building not designed to be a hospital - a Grade II listed ex-railway terminus converted to conference centre! These were

significant legal risks and it was imperative that the legal documents provided sufficient protection for our client.

Whilst the London Nightingale Hospital had already been set up at this point, the nature of the challenges faced in establishing the

Manchester Nightingale as a step down facility rather than an acute hospital to treat Covid-19 patients were such that a different approach

was needed to the underlying legal arrangements.

Q: What role did we play in supporting the client to achieve
its objectives?
CD: We put together a team of experts covering a range of legal disciplines including: corporate governance, commercial contracting,

health and safety/regulatory, environmental, property, medical law & ethics, HR, and procurement to ensure that the client had access to

and advice on all the key areas which needed to be considered. Every single one of these areas needed considering to ensure the

arrangements were fit for purpose from our client’s perspective.

We approached the project with a view to supporting the two parties to achieve the shared NHS objectives whilst ensuring that the risk

our client was taking on in stepping up to take on this responsibility was appropriately mitigated and/or accounted for.
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Q: Were there any other challenges you faced?
CD: As I said before there was a common desire across the two parties, NHS England and our client to make this project work which was

a great platform to work from in securing the deal. However, there were inevitably some challenging issues given the size and complexity

of the project, for example the challenges the NHS faced in using a Grade II listed building, challenges which were not necessarily

materialising on the other Nightingale Projects.

Q: How did it feel to be part of this project?
CD: It was a great project to work on. This was a critically important project, something the team never lost sight of and, of course, it was

being done with a view to saving and protecting lives.

Another one of the challenges associated with this project was that the client workforce was itself being exposed to significant risks both

in terms of risk to their health and professional risk if anything went wrong. It is fair to say we felt a responsibility to the workforce to

ensure the job we did gave them as much protection as possible. It was one of those projects where you could see that whilst we were

delivering a back office support to the NHS, it was one which was essential to support and protect the front line workers.

It definitely felt like we were working on a project of national importance.

Q: Are there any particular highlights or stand out
moments from this project?
CD: The highlight has to be the team work on a number of different levels.

The stand out highlight for me was the unsolicited feedback we received from the client we received – being told that we had done a really

good job. I am really proud of the way our team and MFT’s team worked incredibly well together, as one to get the job over the line. It was

really nice to see that reflected in the client’s feedback.

I also have nothing but praise for the back office support from our IT team. It was also the first time I have led a project of this complexity

with a multi-disciplinary team all working remotely. Remembering that this was at the start of the lockdown, when the complete home

working approach was still relatively new, the resilience of our systems to support this project was really impressive and definitely made

this an easier process than it might otherwise have been. We never felt there was problem with technology getting in the way, they gave

us the platform and all the tools we needed.

I think the final aspect of this was the relationship between the parties and the desire to work collaboratively to get this project.

Q: Where does this project rank on your list of career
highlights?
CD: It is a really good highlight. This job happened at about the time the lockdown was introduced and a lot of the government rhetoric at

the time was about the country being on a war footing with the coronavirus. So in our own way, it felt like we were able to play a perhaps

small but nonetheless important role in helping the NHS ready itself for the impending rise in Covid-19 cases.

It is definitely up near the top, if only for that sense of supporting vitally important NHS work.

Q: Do you have any top tips for other clients embarking on
projects of this nature?
CD: I always think it is incredibly important for the client and their professional advisers to get on well together as a team. When the client

is going to be under huge pressure in delivering a project, they need to have advisers they can rely on to be there for them and support

them in the way they want to work.

That aside, key to delivering a project of this nature is to have a plan – a good, robust but flexible plan which covers every aspect of the

project and identifies the key areas of legal risks so there is a platform to work from in drawing up a robust arrangement from which you

can deliver the NHS shared objectives.
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