
There are two consultations currently underway, the outcomes of which will likely have significant implications
for schools and academy trusts.

The first is Ofsted’s consultation on changes to inspection and the second is the Department for Education’s consultation on school

accountability and intervention.

These consultations are running in parallel and close on 28 April 2025. 

Changes to school inspection
Ofsted’s consultation fleshes out what report cards could look like and proposes new evaluation areas, methodology and terminology for

inspection. Under the new approach, there will be no deep dives and there will continue to be no overall effectiveness judgement. 

Grades for individual evaluation areas do however remain, the Chief Inspector having been clear that whilst report cards aim to balance

clarity for parents and professionals’ preference towards more narrative descriptions of performance, they “were never going to bring

about the end of grading” (Sir Martyn Oliver, Chief Inspector, March 2025 (ASCL conference)). The consultation describes the new five-

point evaluation scale further, with grades from ‘exemplary’ to ‘causing concern’. 

Striking a balance 
We know that some of our clients feel frustrated that, in striving to strike this balance, Ofsted has missed a unique opportunity to create

something genuinely different. It is interesting to read within the consultation paper the detail of four other evaluation models that have

been considered by Ofsted, ranging from a “minimum standards” approach to a seven-point evaluation scale, and the reasons that these

have not ultimately been supported. The consultation offers providers the opportunity to respond specifically in this respect. 

We also know from our work with schools and trusts that two - potentially conflicting - recurring themes of dissatisfaction with school

inspection historically have been: 

1. A failure by Ofsted to account for the context of the individual school.

2. A lack of consistency across inspections. 

The latter is particularly pertinent to multi-academy trusts, involved in numerous inspections during an academic year. 

Needs improvement
The outcome of last year’s “Big Listen” also tells this story and Ofsted has acknowledged that it needs to improve in these areas. 

Balancing context with consistency obviously poses some challenges. On the one hand, Ofsted has committed to doing more to take

schools’ individual circumstances into account to enable more honest and less rigid reporting. It has attempted to develop its school

inspection toolkit with a view to tailoring the inspection process and criteria to the education phase and type. 

The consultation documents set out an expectation that report cards will, over time, “provide an ever-more sophisticated picture of the

local and demographic context a provider is working in”. 
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This is welcomed to the extent it is properly executed, but what do those adjustments mean for the commitment to greater consistency?

How will the new system equip itself to ensure that “more nuanced” reporting is compatible with fair inspection outcomes and minimal

surprises for providers?

Collaborative and constructive dialogue
There’s some technical work to be carried out in that respect, noting, for example, that pilot inspections have identified some blurriness

around grade differentiation. However, it is hopefully not naive to write that those questions can also largely be answered with reference

back to the principle of collaborative and constructive dialogue with leaders, a foundation of this project of reform. 

School leaders know that every inspection can’t, and shouldn’t be, identical. But if inspectors consistently broaden, rather than narrow,

their evidence gathering, give leaders the opportunity to offer other sources of evidence where there is disagreement over grades and

clearly set out what evidence has led to their findings, this will surely lead to the type of consistency and fairness being sought. 

On that note, it is worth adding that we have seen a significant reduction in the number of complaints about inspection within the last six

months, which we hope is indicative of positive steps already taken to reset the inspectorate’s relationship with the profession. 

When will we find out the outcome of the Ofsted consultation?
The outcome of this consultation won’t be known until later in the summer term, with inspections under the new approach scheduled to

start in early November. In the meantime, as well as engaging with the consultation as desired, providers will want to get to grips with the

new “toolkits” and consider some practicalities like how revised monitoring arrangements may impact their schools. 

School accountability and intervention
Ofsted continues to maintain its legal responsibilities to identify schools causing concern and its consultation document explains the

relationship between grades, evaluation areas and the relevant “causing concern” outcomes. 

The implications for those schools causing concern are set out in the Department for Education’s (DfE) accompanying consultation on

wider accountability, with an overarching message of more tailored intervention.

Mandatory academisation
The government intends to maintain a “default” position of mandatory academisation or re-brokerage where a school is placed in special

measures. However, for schools requiring significant improvement (previously serious weaknesses), and “stuck” (the new coasting)

schools, it aims to drive self-improvement with targeted and bespoke support from the recently introduced RISE teams.  

We expect these changes, if implemented, to result in a slower pace of “sponsored” academisation and re-brokerage than previously,

although the DfE asserts that the extent of mandatory intervention measures (not just structural) will increase. Moreover, the use of RISE

teams (rather than structural intervention) for schools requiring significant improvement would not start until September 2026.

Interventions tools with teeth
The DfE is also clear that the intervention tool of RISE teams will not be optional and will have teeth – any academies that do not engage

as required can expect the DfE to use its statutory powers to issue a termination warning notice. 

Finally, schools and trusts should note that the DfE is proposing intervention via RISE teams where, notwithstanding the contents of the

most recent Ofsted inspection report or report card, there are “concerning levels of pupil attainment” at a school or academy. 

We expect many settings will want to contribute to the DfE’s consultation in this respect and comment on the appropriate measure, if any. 

If so, then you should act before 28 April 2025 by contributing to these consultations on the respective websites:

Ofsted consultation on changes to inspection 

DfE consultation on school accountability and intervention. 
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