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What we’re covering today: 

 

1. Why conduct return to work interviews? 

2. How to conduct return to work interviews 

3. Tips for line managers 
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Why conduct return to work interviews? 

 

 “Return to work interviews can help to deter non-

 genuine absence by sending a message that absence is 

 actively managed.” 

 

 CIPD Health and Wellbeing at Work Survey March 2020 
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 Are return to work interviews effective? 

 

 “The effectiveness of return to work interviews depends 

 on the skills and attitude of the manager who conducts 

 them.” 

 

 CIPD Health and Wellbeing at Work Survey March 2020 
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   So how is it done?  
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 Structure of a return to work meeting 
 

  

     

 

Welcome back 

Are they fit to 
resume duties? 

Clarify reason for 
absence 

Discuss Fit Note (if 
applicable) 

Is absence likely to 
re-occur? 

Any support 
required 

Set expectations 
for attendance 

Identify any 
concerns regarding 

attendance 

Update on any 
changes in the 
organisation 
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 Tips for managers 
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 Issues to be mindful of 

•  Pregnancy related sickness 

•  Disability related sickness 

•  Stress and mental health 

 

 

     

 




